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GRIT!!

They feel no connection to

you dit¥erence

They feel no urgency |
They feel there is no bet\Ween: the [+
purpose {
They feel they have no BEST and

power

Instructor talks too much the , RST

Instructor not personalizing

the learning—do they Studﬁﬂt
already know it??—not il A
challenged Is' G‘R’ il
Ugggggg Worksheets, no

interaction 2 )

Learning just something to
get through—no fun/not
interesting.
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* Intense bursts of intense work.

. _Urgent reasons to retain N | ‘\,:»‘ ,
information. N O /j,f,-,;:sl

* Repetition, working the point
from multiple angels.

* Frame a system for them to
follow and learn.

 Reward success...DO NOT
ENABLE weakness.

» GIVE FEEDBACK—
unguardedly, frequently and

clearly.
 Clarify the mission and chain
of command.
LeARNOVATION®

© Learnovation ®, LLC 2017

Where Learning and Innovation Succeed!!



Critical
Thmkmg
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Soft Skills

6”. Mlo e f l’b &
Coo.rdination—,Adju_sting actions in A)D{my A)D My hk?g
relation to other’s actions. k l ﬁe fD an 6{« ﬁ IQthyDJ(I'

Instructing—Teaching others how to

do something. :

L lotins
Negotiation—Bringing others A . ‘
together and trying to reconcile & = .0 7 /
differences. 4 ¢ ; |

& ;
Persuasion—Persuading others to o/ V l
change their mind or behavior. X ‘. d

Service Orientation—Actively
looking for ways to help people

Social Perceptiveness—Being
aware of others’ reactions and
understanding why they react as they
do.
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The

Adolescent

Brain

Decisions overly
influenced by emotions.

Computation & Decision
Making skills of an adult—

IF GIVEN Time and Access

to information.

Peer approval is highly
rewarding—it is why teens
are more likely to take
RISK.

Brakes come online much

LATER than the accelerator

of the brain.

Hormones—spur oxytocin
the bonding hormone.
Idealistic position—can be
ungrounded.

LEARNOVATION®

Happiness

Chemicals Key Phrase Consulting Example
Endorphins No pain 2am late night working in hotel lobby
Dopamine One more Setting and achieving milestones
Serotonin Loyalty; allegiance | Making the partner proud

Oxytocin Intimacy and safety = Team dinners; one-on-ones with boss
Motor Cortex . Central Sulcus St(ansory Cortex
(Movement) o Pain, heat, and
— < .
Frontal Lobe = S » other sensations)
(Judgment, foresight, —d > ( Parietal Lobe
and VO untary movement) d <)« \\ S N (Comprehension
Broca’s Area—_// ' 7 \ () \ - // \ of language)
(Speech) [ \\ Ny
/ / — ——— Temporal Lobe
- {f & ) (Hearing)
Frontal Lobe—\ — — o ) 3
(Smell) — \\ \’\
———— . . // Occipital Lobe
Temporal Lobe ’ \ 3 : ~ (Primary visual area)
(Intellectual and : 5
emotional functions) Wernicke’s area
) (Speech compehension
Brainstem

(Swallowing, breathing, heartbeat,
wakefulness center and other mvoluntary
functions)

Cerebellum
(Coordination)
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Sort &
Categorize

S doing whal uecelfary: then by doing whal
ff/”_”.ﬂ!'é@i f{hﬂ{ .W{a{enly you are 5(0('{'} ﬁe

D[

LIV Yaa Yy
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Personal
Awareness

* Know their parents lied—
don’t really trust anyone in
authority till they prove
themselves.

» Schooling was suppose
prep them for getting a
“good job”.

« Brain changes—
technology gives dopamine
hits for media “addiction”.

«  Companies experiencing
requests for social media

breaks —they have smoke
breaks.
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Career on
Fire
Millennials ...

» Special snowflakes only to
learn they were lied to...

» Parents (authority figures)
experimented —wanted to be
friends

* Poor self confidence—their
fears keep them from soliciting
feedback and allowing
systems to work.

* Don’t have a clear framework

for career advancement they , 4 Ww b@fwgg« qQ aonﬁfo(w{ b«ﬂl {0’(

trust.
routh and deslruction . . . & where & wﬁe«
ou pid the waler. 1.+ o
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Concrete &
Measurable!

 Tell the truth & provide
measurable outcomes

you can REALLLY : : [ /l«ﬁl?’ bul curefe
deliver. |
* Don’t hesitate to / ‘ [l_&f’ qre ﬁ%& /oqih kl{{@"

challenge them.

- Engage them genuinely - Mﬂw i«{’l‘q«l'reéé{,

listening & be prepared

for everything you share y . b«l‘ﬁq(/},{'mé 3M

to be tested! “It's not
ol'eel'.

personal it’s business!”
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Problem or
Solution?

www.unbelievablefactsblog.com

1. Engaging the individual where
he or she is

2. Set up criteria to move past
what they already have
mastery in.

3. Focus the objective...to pass
the course??? Or to mastery
knowledge & skills???

4. Most individuals are willing to 70 il
work hard as long as they
BELIEVE they are not wasting Albert Elnsteln was dlsrespectful
their time. to his professors and skipped his classes,
since he knew he could pass anyway.
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The Personal
CAREER WHY

* Your Why...your cause, your
belief, why should anyone
care?

* Your How...how we do it, how Purpose & Beliefs
we communicate, how we are
different

* Your What...the goods or
services

Trust

Money is a Result NOT the WHY! Customer Experience

Feople dont buy
WHAT you dol ﬂ‘{‘}
Bod e owiy | e Transparency
Wt .| Simon Sinek. fe5, W BUSINeSS Communication
DS & Wi - startwithwhy- com TtV u\ﬂ/\ngPt
W) e [
, &- = ~\ i
SR deR ' 7 \'N",wmnr \ —
_ dude e, SNsaToNs | L ru NS
$ | oo WY 29| (0 ppecTLY
‘ SRR T :
i ‘ + 0 |aWsf DiFFusON Promise & Story Product & Service
e WY | con e of INNovaTioN
. o oW Tkl ] o
WHAT< et 1
Why should ' '\.\mkNDWf. A peHee
b ¢ v
anyone. CaRe? Tl T wwi-[ynne cazaly-com
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What’s
Well-Being

Waﬁ[[‘gﬂiy Jndexc
Purpose Well-being: Liking what you do each day
and bein-g motivated to achieve your goals.
Social Well-being: Having strong and supportive
relationships and love in your life
Financial Well-being: Effectively managing your
economic life to reduce stress and increase -:-a-:‘;ri’r';,-’.

Community Well-]::eing‘: The sense of engagement you

have with areas where you live, liking where you live,
and feelir_g safe and hcz--ing a sense of :Jri-:ie In your
community

Physical Well-being: Having good health and enough

energy to get things done on a d-:xil:—_,-’ basis

LEARNOVATION®
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Standing like a Superhero for as little as
two minutes changes our testosterone and
cortisol levels, increases our appetite for risk,
causes us to perform better in job interviews,
and generally configures our brains to cope

http://bit.ly/s-hero
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The CAMP!

* Life Skills—
safety, security,
financial literacy,
take care of self
independently

 Job Skills —
clarity on target
job mechanics

 Adulting —means
mentoring &
coaching.

LEARNOVATION®
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Rare Talent
Triggers

; | ’ ¢ .o “‘ ;“.

\
HR
A \'3!‘; A Skateboarder. ..

| Or a young professional with
What do You S bl e b

Qer N Dot slive oot
& your PWV&. Dr. Anua

_www.learnovation.com
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Engage!

Make it so. » Acknowledge when
they’re Engaged in
ENGAGE!! REAL TIME.
‘ e l * Weave learning into
- - ' - :T.T’\ S their lives RIGHT
even imperfect action, 2 | N OW
moves = B Y  Take responsibility
o Aol . | for differences—
- | TAKE ACTION
RIGHT NOW.

LEARNOVATION®
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Thank you!

 Download your copy of this presentation
www.Learnovation.com

LEARNOVATION®

* Friend us on Facebook @ Reallearnovation
e Download our “Words of Wisdom” for
Instructing & Inspiring

* Follow us on Twitter @LearnovationLLC
» G@Get trending instructional practices
* Career Research Updates

: s ° areer & Lite Skill Techniques i i
Contact us with your questions! Career & Life Skill Techniques for improving personal

Anna Graf Williams, PhD & professional Well-Being

President, Learnovation ®, LLC

Fishers, IN 46038 Phone: 317.577-1190 We’re G/
Email: anna@Learnovation.com or Visit www.Learnovation.com yOu’ ad
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